ID Task Task Name Duration |Start Finish Pred{% Resource Names
Mode Complet ‘ 2023 2024 2025 2026 2027
Li a4 | ar1lar2| orslawa ar1lar2lors ! awa Qw12 arsl ora a1l awr2 | a3l awrsl a1l a2
1 W 7 SBC Recommendation to Submit 1 day Thu 1/12/23 Thu 1/12/23 100% 3
2 | mg SC Approval to Submit 9days  Fri1/13/23 Wed 1/25/23 1 100% f
3 | mm TC Approval to Submit Odays Wed1/25/23 Wed 1/25/23 2 100% {1/25
4 | mm RIDE Stage Il Submission 15 days Thu1/26/23 Wed 2/15/23 3 100% =
5 |&f mm Issue RFP for (3) Elementary Schools 13 days Wed 1/25/23 Fri2/10/23 100% =
6  RIDEStagelll-DesignReview ~ 63days Thu2/16/23 Mon5/15/23 5% 'k =
7 - ES Design Bidding 23 days Mon 2/13/23 Wed 3/15/23 5 0% -
8 - ES SD Completion 90days Thu3/16/23 Wed 7/19/23 7 0% r¢ N
9 - ES DD 90days Thu7/20/23 Wed11/22/23 8 0% ’ N
10 b ES CM Under Contract - 60 days Thu3/30/23 Wed6/21/23 855+ 0% Pl |
Preconstruction days
1 - ES Early Packages (Site, Foundations, & 45 days Thu11/23/23 Wed 1/24/24 9 0%
Structural)
12 2 ES Long Lead MEP Equipment Package 45days Thu1/25/24 Wed 3/27/24 11 0% i
13 ¥ ES 100% CDs 60 days Thu1/25/24 Wed 4/17/24 11 0% I
14 » ES CM Final GMP 60 days Thu2/15/24 Wed 5/8/24 0% IR
s ’ _-__--_ g !
16 - ES Construction 540 days Mon 4/15/24 Fri 5/8/26 13F¢ 0% 3
17 - ES Commissioning 45 days Mon 5/11/26 Fri7/10/26 16 0% z -
18 - ES Substantially Complete Odays  Fri7/10/26  Fri7/10/26 17 0% J'7/10
19 2 ES FFE Install 45 days Mon 7/6/26  Fri9/4/26 18 0% I‘i |
20 - ES - Demo Existing 60 days Mon 7/13/26 Fri 10/2/26 18 0% -
21 - ES - New Site Work 60 days Mon 10/5/26 Fri 12/25/26 20 0% z -
22 LA ES Complete Odays  Fri12/25/26 Fri12/25/26 21 0% 4»¢ 12/25
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